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Sector priorities

Economic Drivers Developing Opportunities
\ )
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Transportation Value- _
Energy and Hydrogen added food Tourism

warehousing production

© Deloitte LLP and affiliated entities.



Vision

Together, we are setting the foundation for a
‘ ‘ prosperous, interconnected Leduc and
boldly moving towards a dynamic, , ,
sustainable, and thriving economic future
for everyone.
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Guiding principles

ﬁ Industrial and commercial development are needed to support residential growth

@ Building a complete community that enhances the city’s appeal is a priority

@ Partnerships are essential to increase capacity and impact
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Strengths to build from
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Location on a major
transportation network

Access to labour force
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Sports and recreation
assets

Development friendly
municipal policies

Leduc Business Park
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Leveraging opportunities to grow Leduc’s economy
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Improve economic Data and Investment Innovation and Recreation and Tourism
service delivery information sharing attraction entrepreneurship creative assets development
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Strategic Directions and ODbjectives
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Strategic pillars

Market Leduc’s unique
value proposition

Build Capacity to
support growth

Develop and support
business growth and
diversification
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Action plan at a glance

Strategic pillars

Develop and support business growth Build economic development Market Leduc’s unique value
and diversification capacity to support growth proposition
Promote sector diversification. Create a well-defined economic Attract investment to Leduc’s
development service delivery priority sectors.
system.
P Enhance support for local Utilize economic development Develop and promote tourism
g businesses. service delivery partners to increase experiences and assets that build
e business support programming and on Leduc’s strengths.
o services.
o m—
)
@)
Ensure the City of Leduc has the Promote regional collaboration to Develop and promote tourism
skilled workforce needed for leverage collective assets and foster experiences and assets that build
economic growth. a unified approach to economic on Leduc’s strengths.

development.
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Future-focused economic development

Bolstering resources to be regional leaders in economic growth

Strategic advantages and potential for an innovative economy

Focused efforts for impactful results

Leaders in economic development excellence

Excellence requires continued investment: risk of inaction
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Questions
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Deloitte

www.deloitte.ca
About Deloitte

Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a
globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and service to address clients’” most complex business challenges. Deloitte LLP, an Ontario limited liability
partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of
which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by accelerating and expanding access to knowledge. We believe we can achieve this Purpose by living our shared values to
lead the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, please connect with us on LinkedIn, Twitter, Instagram, or Facebook.
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