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Operations & Cost Analysis: 5 Models
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Why a Unified Heritage Operator?

1. Data: Advantages:
Scoring positions this hybrid model as

e Scalability
the most robust. e Resource efficiency
e Reduces duplication across sites
2. Community-supported: e Fosters innovation in programming
Aligns with a key recommendation of and community engagement
community and partner engagement.
Challenges:
3. This model balances: e Some governance complexity
e financial sustainability e Limitations on grassroots
e preservation consistency engagement

e strategic oversight
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Next Steps: MOVING FORWARD in 2025

Ongoing: Committed annual municipal funding
v Cultural Collections Assistant until August 2027
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Council Request for Decision

That Council allocate $45,000 from the Operating
Reserve to fund the development of a transition and
operating plan for Dr. Woods’ House Museum, including
costing and other resource implications, utilizing the
(insert selected option here) governance model.

That Council direct Administration to submit an Unfunded
Service Level Adjustment for the transition to and
operations of the Dr. Woods’ House Museum for
Council’s consideration during the 2026 budget process.
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