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Annual Performance Plan (APP) 2024-2025

1. Crime Reduction
2. lllegal Drugs

3. Traffic Enforcement




Annual Performance Plan (APP) 2024-2025

Crime Reduction

Conduct 10+ Crime Reduction Focused Projects (Q3 Projects)

Project Retail Blitz Anti-theft communication strategy

Violent MHA Male

Anti-theft Communication Strategy

Improved Reporting Communication

Safe School Plan

Leduc Regional Elder Abuse Coordinated Community Response Team
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Conduct 6+ prolific offender focused Initiatives including Prolific Offender Checks & Warrant Round Ups
» We have already surpassed our goal in completing and reviewing eight initiatives. These include:
I.  Prolific Offender Program,
ii.  Warrant Round Up,
ii. Hot Spot Policing Checks (vehicle and foot patrols Bait Vehicles/Equipment,
Iv. School Presentations,
v. Local Business Crime Prevention Presentations,
vi. Anti Fraud Crime Prevention Presentations

Conduct 6+ Auto theft / Auto Crime Focused Initiatives including the Bait Vehicle Deployment
» Anti Auto Crime Initiative — GPS Locator Technology — Bait Deployments
» Auto Crime Initiative/Project — Chop Shop




Annual Performance Plan (APP) 2024-2025

lllegal Drugs

» Recruited new confidential informants. The Drug unit continues to work and educate
with other Leduc RCMP units and general duty officers to develop more human
sources.

» Leduc Drug Unit have submitted a total of 5 DUST target sheets to purchase illegal
drugs based on criminal intelligence gathered from local confidential informants.
During the quarter, DUST UC operator’s successfully purchased drugs the targets.

» Two Leduc members attended the Human Source Management Course in October.

» K Division Human Source Unit and K Division Training has agreed to use Leduc
Detachment to host the sole in person Human Source One Day Workshop this fiscal
year. The workshop was slated to take place in November however due to operational
manpower within HSU, this workshop was postponed. A request has been made to the
training branch and HSU to have a local SME complete this training on HSU's behalf.



Annual Performance Plan (APP) 2024-2025

Enhanced Road Safety

» There has been an increase in recorded patrols to school zones and related enforcement
during school times. There were 167 patrols this quarter.

» School Zone Safety

« Watch Report — Example from 2025-02-10
08:30-08:50
East Elementary
Junior High
Leduc Comp
St Benedict/Ecole Leduc Estates
West Haven

0840-0900
Ecole Junior high school
Composite high school
Corinthia park school
Leduc Father Catholic school

1516
Corinthia Park School




Annual Performance Plan (APP) 2024-2025

L educ RCMP Community Safety Plan

In response to the City of Leduc's expressed concern with the increase of unhoused
population within the downtown core of Leduc, the Senior Management Team(SMT) of the
Leduc RCMP designed a multi faceted Community Safety Plan to address different
identified objectives.

The City of Leduc, RCMP, and community and health services/groups are strongly
committed to collaboratively working to address the diverse needs of community members
in Leduc, increased collaboration amongst different sectors and services in Leduc is high,
which serves as a solid foundation for developing and implementing this Community
Safety Plan which supervising the execution of the four pillars of the plan which include:

Qualitative and Quantitative Data Collection,
Community Engagement,

Upstream Crime Prevention, and

Access to Wrap Around Services.
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Criminal Analyst

Actively reviewing files and providing analysis to assist investigations.
Committed to providing intelligence and analytical support.

Accomplishments to date include:

» 4 presentations for Leduc detachment
» 2 analytical report for the OIC

» 1 analytical report for the City of Leduc
» 1 analytical report for the Drug Unit

» 1 analytical report for GIS

» 1 analytical report for CRU




Community Engagement

Teen Takeover

Rememberance

Day

Read with the
RCMP




Community Engagement
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2024 vs. 2023

Leduc Municipal Crime Gauge e

Criminal Code Offences

Persons
Crime

Property Other CC
Crime

5%

Increase

2% 22%

Increase Decrease

Total
orar Decrease
Criminal Code 2 %

Oﬁences o When compared to

January to December, 2023

Select Property Crime

16%

Decrease

16% 11%

Decrease Decrease

Break
and Enter

26

Fewer
Instances

Theft of Theft
MV Under $5k

22 69

Fewer Fewer
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LPACT

» 143 Calls for Service » 12 Hours Outside of Service Area.

» Many occurrences involved unhoused > This includes transportation time and
individuals and those involved drug time spent waiting at hospitals with
induced mental health issues patients.

» 7 Referrals from AHS » 17 Community Engagements

» 50 Mental Health Assessments » Community Engagement patrols often

» 11 Mental Health Apprehensions take place in the area of the Leduc

Library, the Leduc Foodbank and the
Downtown area.




L PACT Continued

Highlights

» 2 chronic mental health individuals that have caused over 31 calls for service at the Leduc detachment this
year alone, have been linked up to resources, thanks to LPACT, have completely ceased to cause calls as of
the beginning of December.

» Continuous engagement with high risk violent male to execute an Order to Return a Formal Patient to a
Facility (Form 3). Form 3 order executed without incident. LPACT continues to engage with the males family
who are highly involved. LPACT also assisted CRU with execution of arrest warrant for same male.

There has been 510 Mental Health Act scored files within 2024 and there has
only been one incident that has been high risk and turned violent.




Crime Reduction Unit

Leduc Detachment received multiple
complaints of vehicle break ins and one
garage break in. Mainly tools were stolen
in these occurrences. Location of the
suspects was Leduc. The suspects moved
from Leduc to Mayerthorpe in the middle
of this investigation. Leduc CRU assisted
the General Duty members and wrote two
search warrants on this file. One for a
Leduc address and one for a Mayerthorpe
address. A vast amount of tools were
located and recovered at both locations.
The approximate value of the recovered
items is approximately $7000.




Crime Reduction Unit

» Recovered a stolen vehicle being tracked with an AirTag. Driver arrested and charged.

» Assisted Wetaskiwin CRU and ERT with a Search Warrant and subsequently a stolen vehicle
was recovered from a known crime property.

» Assisted with the arrest of a Parolee breaching his Parole.

» CRU members attended a 911 break and enter in progress. They located three suspects on scene.
All three arrested and charged Break & Enter and Possession of Stolen Property & Mischief.




Drug Unit

Ongoing Trafficking Investigations

In Q3, the Drug Unit has made 5 arrests and laid 15 charges.

Drugs Seized and Street Value:
Meth — 20 gm - $610
Cocaine — 27.5 gm - $2750
Fentanyl — 42 gm - $6000
GHB — 1.3 Litres - $6500
Morphine - $2000

As a unit, the drug team has written the following Judicial Authorization’s during Q3:
Tracking warrants — 6
Warrants for Transmission Data Recorder — 6
Sec 11 CDSA Search warrants — 2
Sec 487 Search warrants - 4




General Investigation Section (GIS)

Investigations this quarter

» Fraud - 2 complainants attended front counter to report two men jumped into their vehicle at gas
station, and made them drive to bank, take out money & go buy gift cards. They then were given fake
gold jewellery for the gift cards. GIS investigated and have identified one suspect (possibly more). We
are currently waiting for the complainants to give a formal statements to further investigate this file.

» GIS received 4 reports regarding (CSAM)Child Sexual Abuse Material for the same IP Address. Leduc
GIS with the assistance of Leduc RCMP Crime Reduction Unit and Alberta RCMP Internet Child
Exploitation (ICE) unit a 37 year old resident has been arrested and charged with Possess Child Porn,
Distribute Child Porn and Accessing Child Porn. Court ongoing.

» This quarter GIS generated 4 Search Warrants and 4 Production Orders.

» The Leduc GIS Unit has also assisted other Detachments, Units and Watches with obtaining
statements, doing interviews, assist to locate suspects, seizing large amounts of exhibits.



App Crime reporting with. ..

Alberta RCMP Crime App

Detachment
Information

gy S

nstagram Snapchat

ol

Alberta

Report non-urgent
crimes through the

app.

News

Cardston — Cardston RCMP arrest male on
warrants and lay additional charges - Update
11/28/2021 10:00 PM

Help keep your
neighborhood safe!

Cardston — Cardston RCMP arrest male on
warrants and lay additional charges
11/26/2021 12:00 PM

Calgary — Alberta RCMP Federal Policing
obtain Canada-wide warrant for husband and
wife believed to be operating million-dollar
investment scam

11/26/2021 11:30 AM
' A Sturgeon County — RCMP Major Crime Unit
| [ ]

Alberta RCMP

®

Now available for download on your app store!




Online Crime Reporting

Can be used If;

> You have lost something that costs less than $5000
» Someone has stolen something from you that costs less than $5000

» Someone has vandalized your property or vehicle and it will cost less than $5000 to
repair it
» The crime happened within the jurisdiction of the Alberta RCMP

Learn more or start a report at:
https://ocre-sielc.rcmp-grc.gc.ca/alberta



https://ocre-sielc.rcmp-grc.gc.ca/alberta

What’s Coming in 2025

Creation of a seasonal Community Safety Unit — (Redistribution of Resources)
* Bike Patrol Unit (2 dedicated positions)
* 16 Watch members taking bike training (2 courses being hosted in Leduc)
* ATV Training
* Foot patrols
* Proactive/ Not tied to radio

Specialized Units Expansion

e Rotation Crime Reduction Unit Position

e Rotational GIS Position

* Bring investigational skills back to the watch, increases our investigative bench strength

Community Engagement
Community Safety Plan

* Business owners' engagement
* School presence

*  Community Presentations

* Community feedback




Questions?
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