Deloitte.

What We Heard Summary
Interim Report

City of Leduc
Economic Development Strategy and Action Plan »

CITY OF ’
November 25, 2024 Leduc

- - o



ITY OF "

Le

d

- <

/

Deloitte.

-

uc

/£

| =

"%+ Table of Contents

Background review 3
Economic development service delivery review 6
Macroeconomic trends and Leduc’s economic profile 9
Engagement summary 15




Project timeline

v,
'3
.
G
.
.
‘e
‘a

-
Project UDH ........ = @ ......
Launch Environmental Scan \—é\]\ ] B ["/
Snapshot of - i
EEONOMICSENICS  ponyimarking Enpagemen
Investment

Macro and Micro- i
. Readiness
Economic Trends Assessment

Phase1 Phase 2

© Deloitte LLP and affiliated entities.

Summary
Report

.t
.t
.t
.

Presentation
to Council

-l
wi®
.s
.s
s

ED
_@;
i

Workshop Economic
with City Development
Team Strategy and
Action Plan
Presentationto
Council
Phase 4 Phase 5

City of Leduc Economic Development Strategy and Action Plan



Background review



Background review | Document review

We conducted a detailed review of plans,

studies, and strategies from both the City of
Leduc and the greater region.

The review included a common themes
analysis and a summary of key documents.
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Background review | Common themes
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Economic development service
delivery review



Economic development service delivery review | Local organizations

Organizations

Business retention and
expansion

Branding, marketing,
and promotion

Workforce attraction
and development

Entrepreneurship and
Innovation

Investment attraction
and export development

Land use planning and
placemaking

CITY OF "
~ Leduc

BR+E survey

Promotion of key

Community

Links to resources on

Commercial property
Industry insights

Development planning,
Destination
Storefront improvement

THE

CHAMBER

Advocacy,
Business skills training,
Networking

Local online shopping

Job postings, Job fairs

Links to realtors

DISCOVER

LEDUC

REGION

Industry resources

Business directory,
Event listing,

Sport tourism attraction

Member resources,
Advocacy

Events,
Social media promotion

Member resources

Commercial space

New business group
Coaching,
Social events

Co-working space,
Co-warehousing

Events, Training,

==\ Edmonton

N\ Global.

SLEDUC
= COUNTY

Regional brand,
Trade show attendance

Liaison services,
Regional profile on

BizExchange Program,
Visitation program

Links to resources on

Business and
Centre

Community profile

Development planning

[ ] Lead
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D Support
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Economic development service delivery review | Regional, provincial and national

Investment attraction and

Branding, marketing e
evelopment

Organization Business retention and Workforce development Entrepreneurship and

and promotion

500 Global
Business Link

Community Futures Capital Region

Edmonton Global

— Edmonton Regional Innovation Network (ERIN)
:Z; Edmonton Research Park Business Consortium
E Explore Edmonton
£ Joint Economic Development Initiative (JEDI)
Prairies Economic Development Canada
Port Alberta
StartUp Edmonton
StartUp Leduc Wetaskiwin Region
Agrivalue Processing Business Incubator (APBI )
Alberta Catalyzer
_y Alberta Innovates
:—5 Alberta Jobs, Economy, and Trade
% Alberta Machine Intelligence Institute (AMII )
8 Alberta Supports
8- Bio Alberta
Food Processing Development Centre (FPDC )
Invest Alberta
Applied Pharmaceutical Innovation (API )
g Business Development Corporation (BDC ) D Lead
O Futurpreneur .
|<ZT: Invest in Canada D Facilitate

Prairies Economic Development Canada D Support
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Macroeconomic trends and Leduc’s
economic profile



Global disruption in 4D | Exploring intersecting forces impacting Canada’s future

CATALYST THE FOUR DISRUPTIONS

FUTURE OF CANADA CENTRE

Global disruption in 4D: Exploring intersecting forces impacting Canada’s future

TALENT Al REVOLUTION
TRANSFORMATION

Deloitte.
THE RACE GEOPOLITICAL
TO NET-ZERO UNCERTAINTY
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Population, income and housing

Population 2021

3 4 y O 94 Census Period City of Alberta

A 40% increase between 2011 and 2021

Grande
Prairie

Population, 2021 34,004 37,645 64,141 4,262,63
5
Median Total Income of Households )
17,000 —
A 0.2% decrease from 2015 opulation, 24,304 26,171 55,655 3'6475'25

Net Change, 2016 to
2021 4,101 3,579 975 195,460

Median Number of Dwellings 2021 S%ﬁcgqgaggf?a"ge’ 14% 11% 29 5%

12,960

Source: Statistics Canada, 2021 Census | 2016 Census
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Employment Trends | City of Leduc, 2011-2030
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Source: Lightcast, 2024
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Commuting patterns for the employed labour force

Source: Statistics Canada, 2021 Census
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Leduc business environment

X

720 jobs

Real Estate and Leasing

496 jobs

Construction

353 jobs

Professional, Scientific, and Technical Services

Business Counts by Size, Leduc, December 2023

Size Total
1-9 Employees 925
10-19 Employees 179
20-49 Employees 156
50-99 Employees 49
100+ Employees 27
Without Employees 2,170
Total 3,506

Source: Lightcast, 2024
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Engagement summary



Engagement summary| Ata glance

The internal and external engagement process garnered input from elected officials, City staff and leadership,
industry and employer stakeholders, developers, and regional economic development partners. A total of 58
participants offered input.

Employer and
industry workshop
participants

City staff and -l 3 Community

Mayor and Council
working session

participants

/

leadership workshop open house
participants participants

15 23
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Engagement summary| Key themes

Diversify the economy and
develop sectors of focus.

Build out quality of life
factors such as cultural and
recreation opportunities
while focusing on complete
communities.

Differentiate Leduc while
also benefitting from
proximity to Edmonton.

Develop workforce skills
to align with the needs of
employers in growing
sectors of focus.

Leverage Leduc’s unique
assets and advantages to
attract
and expand businesses.

Encourage diverse housing
development to include
options such as higher-

density, higher-value
dwellings and affordable
rental units.
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Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a
globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and service to address clients’” most complex business challenges. Deloitte LLP, an Ontario limited liability
partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of
which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by accelerating and expanding access to knowledge. We believe we can achieve this Purpose by living our shared values to
lead the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, please connect with us on LinkedIn, Twitter, Instagram, or Facebook.
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