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Annual Performance Plan (APP) 2024-2025

1. Crime Reduction

2. Illegal Drugs

3. Traffic Enforcement



Annual Performance Plan (APP) 2024-2025
Crime Reduction

- Conduct 10+ Crime Reduction Focused Projects

o Currently three Project Based Files are underway focusing on Property and Drugs in and around Civic 

Centre and LRCs

- Conduct 6+ prolific offender focused Initiatives including Prolific Offender Checks & Warrant Round Ups

o We have already surpassed our goal in completing and reviewing eight initiatives. 

o These include: Prolific Offender Program, Warrant Round Up, Hot Spot Policing Checks (vehicle and 

foot patrols), Project Hall Pass - Monthly check ins of Parolees, Bait Vehicles/Equipment, School 

Presentations, Local Business Crime Prevention Presentations, Anti Fraud Crime Prevention 

Presentations

- Conduct 6+ Auto theft / Auto Crime Focused Initiatives including the Bait Vehicle Deployment

o Anti Auto Crime Event ("Locking Licence Plate Screw") - 81 vehicles attended and had locking screw 

installed

o Two Auto theft Project Files are currently be investigated.

- Intelligence Led Policing 

o An increased focused has been placed on intelligence lead policing by utilizing an crime analyst to focus 

resources, recognize crime trends and identify suspects. Members are being provided training in 

cultivation and handling of Confidential Informant in order to extend our intelligence beyond traditional 

policing techniques. 



Annual Performance Plan (APP) 2024-2025

Illegal Drugs

The Leduc Drug unit is currently on track of meeting the 20% increase goals set for projects 

and warrants. 

During this quarter the unit has written 11 Judicial Authorizations on active investigations in 

the first quarter. The Unit has also started 4 new investigations that will carry over into the 

next quarter.

The unit has successfully seized over $50,000 of drugs before they hit the streets of Leduc.



Annual Performance Plan (APP) 2024-2025

Enhanced Road Safety

- Reviewing shift reports and speaking with Watch Commanders. Members have been active and 

patrolling the school zones during school hours. There has been an increase in recorded patrols to school 

zones and related enforcement during school times. 

- JFO’s to be planned in the coming months with enforcement partners.



Community Engagement

McHappy
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Community Engagement

Q1 STATS (April, May & June)

Pro-Active Events: 11

Youth Engagement: 13

Crime Prevention: 4

School Presentations: 6



Leduc Municipal Crime Gauge

13% 11%
9% 7%
7% 8%7% 8% <1%



21% 32% 11%13% 31% 5%2% 24% 1%2% 24% 1%

The Leduc Municipal Detachment’s
2023 CSI value is 84.6. This is a decrease
of 0.6% when compared to the newly
revised 2022 CSI value of 85.

The overall CSI in Alberta for 2023 
was 103.0, a 2% decrease when 
compared to 2022.

Leduc Municipal Detachment - 2023 Crime Severity Index

K Division Criminal Analysis Section – Strategic Analysis and Research Unit 
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LPACT

• Since End of April 2024 LPACT has tended to 

104 Calls for Service

• Shifts LPACT is working averages to approximately 4 Calls for Service per shift

• 17 Screenings have required immediate Form 10 Apprehensions.

• 42 in person assessments completed

• A shift that has happened is assisting clients with resources regarding doing psychiatric 

medication reviews and connecting them with resources.

• LPACT has been in operation for over a year, has worked almost 250+ files…

• ZERO USE OF FORCE WITH INTERVENTION WEAPONS NEEDED.



LPACT Continued

Highlights

• LPACT has been educating community partners about the resources and support LPACT can 

provide as well as general duty members. 

• A highlight has been numerous clients in the geriatric population experiencing late onset delusional 

disorders. LPACT assisted them and since they were Apprehended on a form 10, they have been 

discharged, taking new medication, and have not needed police service presently.

• Assisting General Duty with a Suicidal and homicidal male who was going to be released from the 

health care system. Firearms seized by members and liaised with health staff to ensure the male 

was readmitted for emergent mental health assistance. 



Crime Reduction Unit

Leduc RCMP Crime Reduction Unit (LCRU) took 
carriage of this investigation. With the assistance
of the Central Alberta District Crime Reduction Unit, 
RCMP determined a stolen welder and welding
trailer were at a residence in the South Park area of 
Leduc.

LCRU with the assistance of Leduc’s General 
Investigation Section and Drug Unit,
executed a search warrant at the residence in Leduc 
and seized 40 welders with an approximate value of 
$140,000.

One male was charged with possession of property 
obtained by crime over $5,000 and possession of 
property obtained by crime for the purpose of 
trafficking over $5,000. Court is still ongoing.



Crime Reduction Unit

Leduc CRU is actively working on multiple files where 2 suspects have 

entered LRC change rooms and stole stuff from lockers. We believe it is the 

same 3 suspects. These suspects have been identified and are currently being 

targeted by the EPS Prolific Offender Management Program as well. Leduc 

files are ongoing.



General Investigation Section (GIS)

Rural Home Invasion where an elderly male was beaten 

and threatened with firearms and many items in his 

home were stolen. This lengthy and complex 

investigation required 11 various Judicial Authorisations 

which included DNA comparison and video surveillance 

that led to one suspect being interviewed and charged 

this quarter. Investigative efforts are still ongoing for the 

remaining 2 suspects.



General Investigation Section (GIS)

In the last month, a robbery with a firearm 

occurred at a local bar. The investigation 

culminated in a warrant for arrest being issued 

for a transient individual responsible for the 

offence. 

A second robbery with a firearm occurred last 

week and Leduc GIS is currently utilising 

investigative methods which include 

identifying and obtaining statements from 

witnesses, video canvassing and two 

photograph-lineup’s. 



GIS-Drugs Unit

Trafficking – Schedule I: Methamphetamine 5(1) CDSA

The Leduc Drug Unit concluded a drug trafficking investigation with a search warrant at a residence in Leduc. 30 grams of Methamphetamine, 

25ml Gama-hydroxybutyrate, Cocaine, MDMA, Psilocybin, digital scales and baggies were all located as a result. Value of drugs seized is 

approximately $2,523.00. One male from Leduc was charged with three counts of trafficking methamphetamine and two counts of 

possession for the purpose of trafficking. 

The Leduc Drug Unit concluded a drug trafficking investigation with a search of a vehicle in the area of Leduc. 

246g of Methamphetamine worth approximately $17,000 was seized along with $5,930 in cash. 

A female from Leduc was charged with possession for the purpose of trafficking Methamphetamine and 

possession of proceeds of crime.



GIS-Drugs Unit

Ongoing Investigations

The Leduc RCMP Drug team is actively engaging to curb the drugs being sold and 
purchased in the community. So far this quarter, the Leduc Drug team have taken the 
below drugs off the streets in ongoing investigations. These are in addition to the files 
mentioned previously.

287g Crack Cocaine – Approx Value $25,830
63g Cocaine - Approx. Value - $5670

Purchase of Fentanyl 
Purchase of Methamphetamine



Crime Mapping & Reporting

› Initiatives like the 
D2A demonstrate 
just how important it 
is to report and 
document criminal 
activity

› The more 
intelligence we can 
gather, the more 
effective we can be 
in the community

Map pulled from City of 

Leduc Website 2024-08-07



We’ve made this even easier with…

Alberta RCMP Crime App

Now available for download on your app store!

A new app to report 

non-urgent crimes.

Help keep your 

neighborhood safe!





Can be used if:

– You have lost something that costs less than $5000

– Someone has stolen something from you that costs less than
$5000

– Someone has vandalized your property or vehicle and it will cost less
than $5000 to repair it

– The crime happened within the jurisdiction of the Alberta RCMP

Learn more or start a report at:

https://ocre-sielc.rcmp-grc.gc.ca/alberta

Online Crime Reporting

https://ocre-sielc.rcmp-grc.gc.ca/alberta


 Launched Canada’s first Catalytic converter crime prevention 

initiative – ‘You etch it, We catch it’

 Developed a robust Crime reduction strategy

 Improving downtown safety

 Launched Project REV’N reducing vehicle noise

 Created Leduc Police and Crisis Team

OUR SUCCESS



 Brought the RCMP’s Division Emergency Operations Centre 

to Leduc

 ASSI Collision Reporting Centre

 7 year all-time low on our CSI which decreased every year 

under my command. 

 Continuous contribution for a positive relationship with the 

City of Leduc partners

OUR SUCCESS



Questions? 


