
Council Information Report

Life Safety Intervention Options
for the Unhoused

and

Community Impacts of the Unhoused
Intervention Options



JUNE 3, 2024, REGULAR COUNCIL MEETING REPORTS

Two reports were presented that included the feasibility and costing for:

 4 Life Safety Intervention Options for the Unhoused; and

 1 Intervention Option for Community Impacts of the Unhoused



CURRENT SERVICE LEVEL(S)

 Life Safety of the Unhoused

 Extreme Weather Communications Plan 

 Extreme Weather Crisis Diversion

 Recovery / Housing Pathways for the Unhoused

 Community Navigator

 Community Impacts from the Unhoused

 RCMP

 Leduc Enforcement Services



SUMMARY OF INTERVENTION OPTIONS

OPTION 1:   Status quo

OPTION 2:   Overnight emergency shelter service only open during extreme cold weather 

2.A   Protective Services Building, modular, externally (or internally) operated
2.B   Alexandra Pool, winterized changerooms, externally (or internally) operated
2.C  Leased space, externally (or internally) operated

OPTION 3:  Overnight emergency shelter service open nightly November 1 to April 30 

3.A   Leased space, externally (or internally) operated
3.B   Protective Services Building , modular, externally (or internally) operated
3.C   Alexandra Pool, winterized changerooms, externally (or internally) operated

OPTION 4:   Crisis Diversion Outreach Team, externally (or internally) operated
--------------------------------------------------------------------------------------------------------------------------
OPTION 5:   Community Outreach Team, internally operated



PUBLIC ENGAGEMENT OPTIONS

 Legislative Requirements Only: engagement will only be 
used for those options requiring public hearings.

 Post-Decision: engagement will only be used to help inform
mitigation strategies related to implementation of the 
option already decided by Council.

 Pre-Decision: engagement will only be used for the option 
being considered by Council to help inform Council’s final 
decision. 


