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Annual Performance Plan (APP) 2023-2024

1. Crime Reduction
2. Enhance Road Safety

3. Enhance Community Confidence & Engagement




Annual Performance Plan (APP) 2023-2024

Crime Reduction

- 10% increase in Prolific Offender Checks
« 146 have been completed resulting in breach charges

- 10% increase in Hot Spot Patrols
« Total number of patrols 867 resulting in an increase of occurrences in

Leduc “hot spots™

- Increase use of Bait Equipment (Goal of 6)
1 has been completed

During this quarter, we have seen an increase in both hot spots and offender
checks. LCRU conducted one warrant round up and deployed one bait
vehicle.




Annual Performance Plan (APP) 2023-2024

Enhance Road Safety

- Increase number of JFO’s with Leduc CPOs
e 2 completed

This Quarter, two operations focusing on impaired driving were conducted
on Hwy 39 — 50 Street in Calmar.
- One Operation was conducted with the Alberta Sheriffs
- Second Operation was completed by Leduc Detachment general duty
members.




Annual Performance Plan (APP) 2023-2024

Enhanced Community Confidence & Engagement

- Increase attendance at Pro-Active events
« 18 have been completed

- Attendance at Youth Engagements — 9 completed

- Increase of School Presentations
» 5 have been completed including informing the role of an School
Resource Officer (SRO) in the schools
- Crime Prevention Presentations
« 3 completed

Q3 we have surpassed our goals by completing 91 various community
engagements, exceeding our goal by 213% . Continuing to build strong
relationships of mutual trust between police and the communities we serve.
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Leduc Municipal Crime Gauge

2024 vs. 2023
January to March

Criminal Code Offences
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Leduc Municipal Crime Gauge
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Leduc Municipal Detachment
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All categaries contain "Atempred” andlor "Completed” April 5, 2024
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Leduc Municipal Detachment

5 YEAR TREND

All categories contain "Attempted” andlor "Completed” April 3, 20249
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5 Year Trend — Common Activities

Common Police Activities
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Leduc Police and Crisis Team (LPACT)

Mandate

* Leduc Police and Crisis Team [LPACT] will serve the community within the city of Leduc
by addressing mental health concerns. LPACT will respond to calls of service where
clients are struggling with their mental health. LPACT will assist, when requested, by
general duty service members at an unrelated call for service if a mental health concern of

a client arises.

« LPACT provides on scene assessment, support, de-escalation, and response to clients.
LPACT will also provide follow-up and pro-active consultation to prevent further calls for

service.

* Involvement of LPACT will also reduce unnecessary burden on the hospital emergency
departments, reduce out of service time for general duty officers, and divergence of
vulnerable clients away from the Criminal Justice System. Through the position of LPACT,

the ultimate goal is strengthening the overall health of citizens in the Leduc community.
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LPACT Continued
L PACT Contact with Clients

» De-escalated a youth in crisis off the roof of a

house, assisted the family and youth in .
accessing psychology services, medication
assessments, and community resources for the
youth’s mental health struggles

LPACT responded to a retired Military client

who had a SKS rifle during a mental health .
crisis. LPACT Officer assisted them and the

client is now attending therapy, on new
medication, and thanked LPACT for their

assistance

Emails LPACT received from the

Community

“Wish to thank you for your concern, time and
resources offered. [...] I will encompass your
new ideas to my wellness, mindfulness and
self care plan to reduce my spontaneous acts
of self harm”

“Thank you for your service. Plus, thank you
for stopping in this morning. | am relieved and
very encouraged by your visits”




Downtown

1. Short term mitigation strategy using Overtime to fund an RCMP officer as well as a
CPO. They will work various shifts with a zero tolerance approach.

2. Downtown has been added to the Priorities of the Crime Reduction Unit.

3.  We have returned to mandatory patrols for a
minimum of 30 minutes. All business lines at
the Detachment will be engaged including
CPO’s.




Crime Mapping & Reporting

) I n itiatives I i ke the ».'i}‘ C|ty of Leduc Crime Map / Carte du Crime  Displays the past 14 days / Affiche les 14 demiers jours

D2A demonstrate
just how important it
IS to report and
document criminal
activity

Alberta RCMP / La GRC de I'Alberta ‘

» The more
Intelligence we can
gather, the more
effective we can be
In the community
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We’ve made this even easier with. ..

Alberta RCMP Crime App

) <

nstagram Snapchat
A new app to report

non-urgent crimes.

Help keep your
neighborhood safe!

r PN

Now available for download on your app store!

Detachment Crime
Information Statistics

Cardston — Cardston RCMP arrest male on
warrants and lay additional charges — Update
11/28/2021 10:00 PM

Cardston — Cardston RCMP arrest male on
warrants and lay additional charges
11/26/2021 12:00 PM

Calgary — Alberta RCMP Federal Policing
obtain Canada-wide warrant for husband and

wife believed to be operating million-dollar
investment scam
11/26/2021 11:30 AM

Sturgeon County — RCMP Major Crime Unit




v Royal Canadian Gendarmerie royale
Mounted Police du Canada

Alberta RCMP GRC en Alberta

Royal Canadian Mounted Police Gendarmerie royale du Canada

Online Crime Reporting

Terms and conditions of use Conditions régissant I'utilisation

Signalement en ligne de crimes

Canad"'



Online Crime Reporting

Can be used if;

— You have lost something that costs less than $5000

— Someone has stolen something from you that costs less than
$5000

— Someone has vandalized your property or vehicle and it will cost less
than $5000 to repair it

— The crime happened within the jurisdiction of the Alberta RCMP

Learn more or start a report at:
https://ocre-sielc.rcmp-grc.gc.ca/alberta


https://ocre-sielc.rcmp-grc.gc.ca/alberta

/ . . \ RAVE Alert mass notification system used to share information
Alberta RCMP Traffic - Leduc advise of poor

road conditions on QEIl with Albertans

Leduc, Alta.- Alberta RCMP Traffic - Leduc are

advising of poor road conditions on the QEII . . . . . )
Highway and area roadways surrounding -to inform public of alerts ( wildfire evacuations etc.), bolo’s,
Leduc. Officers are responding to numerous i H i P P witi

ol on e OEIL - Presas amare to ke crime prevention tlps. and proactlve police activities

extra precautions when travelling or consider -Alerts may be sent via email, text message or phone call

avoiding travel due to icy roads and blowing
snow

/ Once signed up and logged into the online system, individuals
will be able to choose which areas of

the province they would like to receive notifications for.
Alternatively, they can choose to receive

updates from across the entire province. Notifications will then
be sent via text, voicemail, or email,

based on the user’s set preferences. All user information is
confidential.

Albertans are encouraged to sign up for the online system at
www.getrave.ca/smart911/ref/login.action?pa=CrimeWatchAdvisoryAB.
For a step-by-step guide to sign up for RAVE notifications, please visit
https://youtu.be/0TO90evDo5c

For any assistance with sign up, please contact KDIV RAVE Support-
Soutien RAVE@rcmp-grc.gc.ca



http://www.getrave.ca/smart911/ref/login.action?pa=CrimeWatchAdvisoryAB
https://youtu.be/0TO9oevDo5c
mailto:KDIV_RAVE_Support-Soutien_RAVE@rcmp-grc.gc.ca

Questions?




