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Possible Direction:

A. Do Nothing - do not provide an overnight shelter option 

B. Basic Homelessness Services:

B.1. Basic Status Quo

Winter Emergency Shelter November to April only

Community Day Programming Monday-Friday 

Current paid staff plus volunteers

B.2. Basic Enhanced Services:                                               

Winter Emergency Shelter November to April only

Qualified Case Workers: current staff plus two 

additional qualified caseworkers (active on the floor)

C. Investigate Year-Round 24/7 Wrap-Around Service


